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Operation: Safe & Responsible Learning

MISSION
The purpose of the Division Return to Learn plan is to provide a safe and effective return to school
for all students and staff during the 2020-2021 school year. This is being accomplished by realigning
resources and expectations, thinking creatively about school reopening, researching and evaluating
the considerations for school, and evaluating the implications of each factor. With further guidance
from the governor, VDOE, and the VDH, we will continue to plan for a safe and effective school
reopening.

Division Leadership
Division Leadership Team











Superintendent – Dr. Arthur L. Jarrett, Jr.
Assistant Superintendent of Curriculum/Instruction – Dr. Julius L. Hamlin
Director of Human Resources – Adriene K. Stephenson
Director of Finance – John M. Broderick
Director of Pupil Personnel – Dr. Lorraine Davis
Coordinator of Technology – W. Heath Bain
Coordinator of Operations – Jerry Parham
Coordinator of Instructional Technology /SIS – Timothy Mays
Special Education Specialist – Ahnjayla Hunter
Nancy Harrell Morris – Nutritional Services Manager

School Level Leadership Team




Sussex Central High School – Alvina Matthews
Sussex Central Middle School – James Holemon
Sussex Central Elementary School – Morris Taylor

Health Services Team


Dr. Alton Hart, Jr. – Director, Crater Health District
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Katrina Saphrey – Crater Health District
Tammy Pack – Division Lead & School Nurse, Sussex Central High School
Jacqueline Collins - School Nurse, Sussex Central Middle School
Jennifer Sellers – School Nurse, Sussex Central Elementary School

Local Health Department
Sussex County Health Department / Crater Health District


Katrina Saphrey, Senior Epidemiologist: 804-863-1652
 The health department will work with us on the following:
o
o
o
o
o
o
o
o

Daily Guidance of COVID-19
Potential COVID-19 exposure
Positive diagnosis in the School Division of COVID-19
Student or staff member in quarantine due to possible exposure
Tracking of virus numbers in the region
Closure information and recommendations
Contact tracing guidance
Health Plan review

HEALTH & SAFETY
What is the role of schools in responding to COVID-19?
CDC indicates that Schools, working together with local health departments, have an
important role in slowing the spread of diseases to help ensure students have safe and
healthy learning environments. Schools serve students, staff, and visitors from throughout
the community. All of these people may have close contact in the school setting, often
sharing spaces, equipment, and supplies.

Guiding Principles:

Per the Centers for Disease Control and Prevention, the more people a student or staff member
interacts with and the longer the interaction, the higher risk of COVID-19 spread.





Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.
More Risk: Small, in-person classes, activities, and events. Groups of students stay together
and with the same teacher throughout/across school days and groups do not mix. Students
remain at least 6 feet apart and do not share objects (e.g., hybrid virtual and in-person class
structures, or staggered/rotated scheduling to accommodate smaller class sizes).
Highest Risk: Full sized, in-person classes, activities, and events. Students are not spaced
apart, share classroom materials or supplies, and mix between classes and activities.

Therefore, schools should include mitigation strategies detailed in CDC guidance to promote
behaviors that reduce spread, maintain healthy environments and operations, as well as prepare for
when someone gets sick. Also see the Decision Tree tool the CDC provided for guidance. CDC
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digital resources help identify symptoms of Coronavirus. If your doctor or hospital has required you
to self-quarantine at home, here are Ten steps to manage your Covid-19 symptoms while home
English & Spanish. However, for best results, always seek care and medical advice from a qualified
physician and seek care at an authorized urgent care facility, emergency room, or hospital.
Health and Absenteeism
The following procedures will take place daily:


Our Attendance Clerks will know daily as to which students are absent. They
will begin the follow up process to a parent/guardian right away.

Communication
Training for staff specific to new COVID-19 mitigation strategies
● Staff Training (September 1 – September 2)
Staff will receive information and training during the school re-opening
professional development days. Training will be provided by SCPS School
Nurses and include the following:
o

Proper handwashing – CDC Video

o
o
o
o
o
o
o
o
o
o

Illness prevention strategies
Proper use of face coverings
Social distancing expectations
Recognizing signs/symptoms of COVID-19
What to do if a student may be/is ill
When to stay home if you are feeling sick
When to return after an illness or COVID-19
Processes/procedures for clinic-based visits
First-aid refresher
Bloodborne Pathogens (online module - SCPS staff training site )

Student Training (When applicable)
o Students will be given information and educated by various methods such as videos,
health webinars, demonstrations, and signage for reminders posted throughout the
school building.
Nurses will ensure the following training:
o What is social distancing and how is this done in school?
o What should students do if they feel sick?
o Proper handwashing – CDC video
o How to prevent the spread of illness during school – handouts, CDC video
o When and how to properly wear face coverings
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Communication
Communication of New Policies
●

The SCPS Phase III COVID-19 Mitigation Health Plan will be posted on the
division webpage, each school’s web page, and on social media channels. The plan
will be emailed to all staff members and students. Hard copies will be available in
every school/department office.

Communication of Positive Cases
●

Positive cases or outbreaks will be immediately reported by administrators to the
School Nurse or the Director of Human Resources. They will immediately contact
Ms. Adriene Stephenson and Katrina Saphrey (Crater Health Department) for
guidance and direction.
The families of children and staff exposed to COVID-19 will be notified and
preliminary contact tracing will begin within SCPS and conducted by the Health
Department. Families and staff will be advised about the Quarantine Protocol.



Community Response Protocol


The Superintendent, Arthur Jarrett communicates weekly with his Administrative
Team. A regular meeting schedule will also be developed with Dr. Alton Hart,
Director of the Crater Health Department to continually review and discuss data for
the County and Region.
Members of the Administrative Team are participants in the COVID-19 School reopening Committee for the Crater Health District. This advisory team was
established July 29 to provide health-related guidance to school divisions.
SCPS is following the recommendations of the Centers for Disease Control (CDC),
Virginia Department of health (VDH), Crater Health District, Virginia Department
of Education (VDOE), and the Governor’s Office. School Officials routinely
participate in the webinars and phone/ZOOM meetings sponsored by these
organizations. Communication will continue to take place going forward. All
stakeholders will be kept up-to-date via the Division website:
http://www.Sussex.k12.va.us . See the COVID-19 Communications Quick Link as
new information becomes available.




Student Health Preparation


Medical-grade PPE for Health Services Staff
o The Director of Finance, Director of Human Resources,
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Coordinator of Operations will procure medical-grade PPEfor
health services. Nursing staff members and certain identified staff will
have appropriate masks, face shields, gowns, and gloves. Distance
thermometers, hand sanitizer, and disinfectant wipes will also be
available. As of July 29, medical-grade PPE will also need to be
provided to any employee conducting student and staff
temperature screenings.


Maintenance of normal (non-COVID-19) health services
o All non-emergency first aid will be handled by the teacher in
the classroom. Any non-emergency first aid that the teacher
cannot handle should be communicated to the school nurse
by phone or email, so a time of arrival can be scheduled. The
clinic will provide medication administration, emergency first-aid
that can’t be provided in the classroom, and health services as
required.
o Allstaffwill be trained on Clinic Proceduresand Classroom-Based
Care Guidelines that will be utilized. (See Appendix B)
o Existing best-practices and recommended routines,
procedures, and practices will be sustained based on guidance from
the Virginia Association of School Nurses.
o All of the annual mandatory training (blood-borne
pathogens, EpiPen) will continue and the division will follow legal
requirements, policies, and guidance related to health services.



Maintenance of routine mental health services
o School Psychologists, Social Workers, and Counselors are available for
consultation regarding access to school and community mental
health resources. This group of staff will work together to procure
mental health services as needed.

Virginia D.O.E. “Return to Learn” Guidance
The Virginia Department of Education has provided guidance on the restrictions that all schools must
follow as we plan for reopening. The information from the VDOE and Board of Education can be found
on the RECOVER, REDESIGN, RESTART 2020 page of the VDOE website.
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Governor’s Phase Guidance
This guidance document, which is aligned with the interim CDC guidance for schools, serves as a
recommendation for Virginia schools to mitigate risks associated with COVID-19. Divisions should make
decisions on implementing such guidance, and assuming additional risk, in consultation with local health
departments and the school board attorney.

Return to School
The School Division held 3 meetings on ‘School Re-opening 2020” with representatives from all Schools,
Departments, the Locality as well as Spiritual Leaders, our Instructional Partners and other community
stakeholders. They considered a large number of factors such as Covid-19 virus statistics, internet
connectivity, technology devices to send home, parent support, student meals, lack of a proper
inventory of PPE, lack of sufficient cleaning and sanitizing products, student transportation and the
ability of instructional staff to deliver lessons on a virtual platform utilizing our Learning Management
System.
After careful consideration, the Superintendent along with the support of the Committee, came to the
conclusion that it was best to have a virtual start to the 2020-21 school year for the first 9 weeks. The
Committee will re-evaluate the rest of the first semester by the middle of October.

Virtual Remote Learning
Sussex County Public Schools instructional staff, for the most part, will be teaching from their classroom
in the school that they have been assigned. The classrooms have a promethean board, laptop, and all of
the technology that they need in order to deliver instruction virtually using our Canvas Learning
Management System (LMS).
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Safe & Responsible Learning
For families who prefer as much in-person learning as possible given health conditions and
guidelines, SCPS has three learning scenarios that we will shift between, aligned to Virginia’s
three COVID levels and the guidance of the Virginia Department of Education. Our schools are
also providing a virtual program option for students who prefer to learn at home for the first nine
weeks of the semester.

COVID Response Levels
SCPS has been working closely with our local and state health experts and leaders to make sure
our learning scenarios are aligned with Virginia’s Stay at Home, Safer at Home, and Protect Our
Neighbors. The state names which level we’re in, which will likely change through the year as
COVID conditions change. You can check here to see the current level.
The Virginia Department of Education sets guidance about how to open school while in each
level, but there are many decisions that need to be made by SCPS based on local conditions and
needs. This is why learning scenarios can look different across different districts and counties in
the Commonwealth. We partner with VDH Crater Health District and other local health experts
to ensure learning scenarios are responsive to the local circumstances in our area.

Phase 1 – Mostly remote







When health conditions require us to mostly stay at home and all in-person learning shifts
to online only.
The teachers, classmates and coursework will stay the same, but live instruction will be
delivered through scheduled video conferences.
Self-paced instruction will also be provided through the Learning Management System
(LMS) for each education level.
Students will continue to have access to their school’s social-emotional and mental health
resources, as well as services for students in English Language Learner, Special
Education and/or Gifted and Talented programs.
School-family teams will work together to determine whether and how a student’s
Individualized Education Plan (IEP) or 504 services can be provided in each learning
scenario.

Phase II – Hybrid (Mix of Remote and In-Person)


SCPS expects to use the hybrid scenario in both the Phase II and the Phase III level. At
this point, we only expect to use Hybrid in the middle and high school grade levels.
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Students learn at home (remote) some of the time and learn at school (in person) some of
the time, based on the number of students and adults permitted under social distancing
guidelines.
Students will be assigned to cohorts, or smaller groups of students and teachers who stay
together for several weeks or more. This will help make contact tracing easier and limit
the number of students and staff who need to be quarantined in the event of a positive
COVID case within the cohort.
Self-paced instruction is expected to be an ongoing component of Hybrid learning, in
addition to live instruction at school and at home, using the Learning Management
System (LMS) for each education level.
Students will continue to have access to their school’s social-emotional and mental health
resources, as well as services for students in English Language Learner, Special
Education and/or Gifted and Talented programs.
School-family teams will work together to determine whether and how a student’s
Individualized Education Plan (IEP) or 504 can be provided in each learning scenario.

Phase III – Mostly In-Person










We expect this learning scenario only would be possible for grades Pre-K through 5th
grade, when the state is at a Phase III level.
Students return to in-person learning full-time, while following social distancing and
health/safety guidelines to limit the spread of the virus. Students and teachers will
continue to use the Learning Management System (LMS) for their education level, to
make it easy to shift between learning at home and learning in person.
Students will be assigned to cohorts, or smaller groups of students and teachers who stay
together for several weeks or more. This will help make contact tracing easier and limit
the number of students and staff who need to be quarantined in the event of a positive
COVID test within the cohort.
In the Phase III level, students in middle and high schools will likely need to continue to
use the hybrid scenario due to cohort size limitations.
Students will continue to have access to their school’s social-emotional and mental health
resources, as well as services for students in English Language Acquisition, Special
Education and/or Gifted and Talented programs.
School-family teams will work together to determine whether and how a student’s
Individualized Education Plan (IEP) or 504 services can be provided in each learning
scenario.

Virtual Program




Schools will provide a 100% virtual program for families who are certain they do not
want their student(s) to participate in any in-person learning during the school year. There
is no in-person component for families who enroll in this option.
The decision to enroll in a virtual program is non-binding for when this option will be
available. When you make your family’s decisions for the school year, you’re committing
to that decision for the entire school year.
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Most classes will be held live, so students can engage directly with their teachers and
classmates in coursework that is culturally relevant for our diverse community. Selfpaced instruction may also be available for students and families who have different
schedules.
Students will continue to have access to their school’s social-emotional and mental health
resources, as well as services for students in English Language Learner, Special
Education and/or Gifted and Talented programs
School-family teams will work together to determine whether and how a student’s
Individualized Education Plan (IEP) or 504 services can be provided in the virtual
program.

Health & Safety
Putting Health & Safety First
When health conditions and guidance allow students and staff to return to our buildings in
person, everyone will be expected to follow the health and safety protocols below, which were
developed in partnership with local and state health experts — including the Virginia
Department of Health and the Governor’s Office. As health conditions change in our community,
we will keep you updated on any changes to this guidance.

Quarantining for Safety
Positive COVID-19 tests in a cohort: If there is a confirmed positive COVID-19 test in a cohort,
SCPS will follow the current recommendations of the health department regarding quarantine or
other procedures.

What Families Can Do at Home




Regularly wash your reusable cloth masks at home.
Follow local health guidance.
Follow home hygiene guidance.
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Transportation

Provide safe transportation to and from school for families
that are unable to transport their own students.
Bus capacity is significantly limited due to our mitigation efforts for COVID-19. Students will be asked to sit
one student per seat unless they are family members. Family members are encouraged to sit together on the
bus to allow more seats for other students. This modified seating significantly restricts our flexibility to make
changes to transportation routes during the school year.
We are asking that families strongly consider whether or not they can provide transportation for their
students. If parents do not select transportation for their child(ren) using Transportation Intent form,
transportation will not be provided. The bus selection cannot be changed during the school year unless the
family moves to a different location, and the address is changed with the registrar at the school.
Any changes to the requests on the Transportation Intent Form will be considered on a case-by-case
basis by the Transportation Coordinator. The decision to elect school bus transportation will be in
effect when the Division enters Phase III.
 Families are encouraged to transport their children to school due to limitations to the capacity of the

school bus.
 Some bus routes may be delayed due to deep cleaning of buses between routes.
 Families will be asked to opt-in to bus transportation for each child.
 Families that do not select bus transportation will not be provided a regular bus stop and will be
required to transport their own children to and from school.
 Students will be seated on the bus one child per bench.
 Students within a family will be required to sit together on the bus to increase capacity.
 Students will be required to wear a face covering while embarking on the school bus and while
riding on the school bus.
 Families will be required to conduct a daily screening for each child riding the bus.
 Parents will be expected to take their child’s temperature before leaving the house and to withhold an
ill student from riding the bus.
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The purpose of the Return to Learn plan is to provide a safe and effective return to school for all students
and staff in the fall of 2020. This is being accomplished by realigning resources and expectations, thinking
creatively about school reopening, researching and evaluating the considerations for summer and school, and
evaluating the implications of each factor. With further guidance from the governor, VDOE, and the VDH,
we will continue to plan for a safe and effective school reopening.

Meal Distribution
Sussex County Public Schools participates in the Community Eligibility Provision (CEP) within the
USDA whereby every child in the County receives a free lunch.
Door to door meal distribution for our students will start on Tuesday, September 8th. Bus drivers
will run their regular routes daily and distribute meals in 3 separate runs starting at 8:30, 9 & 9:30.

Mental Health Support
Supporting Students’ Mental Health
We know our students will likely have an even greater need for mental health services due to the
impact of the pandemic as well as increased levels of racial trauma nation-wide. To help our
students cope — and thrive — we remain committed to infusing social-emotional learning within
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academic learning in all curriculum areas, and to supporting mental health and wellness for our
students, families and staff.

Social-Emotional Supports
This school year, we will increase screenings and trainings around social-emotional health in
schools, including:





o

Social-Emotional Screening for students
Proactive education to reduce the stigma around mental health for both students and
adults
Introduction to Suicide Prevention
Training for our teachers and other school-based staff in how to look for signs of and
address the complex needs of students during this time:
o Integrating training in trauma-informed practices, behavior, social-emotional
learning, discipline and COVID-specific health training
How to effectively deliver social emotional and mental health supports in a remote
environment
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